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How To Develop Ahavas Hatalmidim

Introduction

Having seen the crucial importance of Ahavas Hatalmidim in
the previous articles in this series, we are left with the question
of how to develop this love.

And it may not be that easy. First of all, not all of us are
naturally inclined towards loving our students. There are
teachers who do have this naturally, who walk into class on the
first day of the school year and right away love each and every
student who is sitting there.

But to those of us who weren’t born with this natural
advantage, it may seem like a daunting task. The good news is
that as soon as we realize that loving talmidim is indeed
immensely important, and make the decision that it’s
something we will try to develop, we get extremely powerful
assistance!
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Rabbah Bar Rav Huna said in the name of Rav Huna, etc.,
we learn from the Torah, and from the Prophets, and from
the Writings: in the path that a person wishes to go, on it
they lead him.

Who are the “they” referred to here? The Maharsha there
explains that with every one of our thoughts, spoken words,
and actions, a malach is created. Therefore, when a person
decides he wants to go on a certain path, those thoughts create
angels who actually lead him in that way. So the first step in
loving our students is wanting to do so. And as a result, we will
have created malachim who will help us with the further steps
in the journey!

Tefillah — n7'an
This may seem obvious, but it bears repeating nonetheless.
Being Jewish, we know that there is only one address for all our
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needs: our Father in Heaven. The greater and more important
our needs, the more we pour out our hearts in prayer to ask
HaKadosh Baruch Hu to grant us our requests. As we saw, the
importance of loving our students is tremendous, and asking
Hashem to open our hearts to love His children, in order to give
them the best chinuch possible, is almost certain to be
answered in the positive.

Hakaras Hatov

There are two main ways for a person to develop love towards
another. The first is through Hakaras Hatov. Rav Shlomo Wolbe
writes in Alei Shur:

Gratitude evokes love, it is a great principle in the Chochmas
Hamiddos that gratitude leads to love, which is why it is such a
basic middah.!

When giving lectures about Shalom Bayis, | would tell couples
to purchase two small notebooks, one for each spouse. They
should then record in those notebooks every time their spouse
does something, big or small, that shows their love. And our
spouses are always doing things out of love for us, we
sometimes just don’t notice them. And usually when we do,
we forget them quickly.

But when we keep this notebook and look through it, it is
almost impossible not to feel love towards our spouse.

As Rav Wolbe writes, hakaras hatov evokes love. How does this
apply to chinuch? The fact is that we owe great hakaras hatov
to our students. As we write in the article “The Chashivus of
Melamdei Tinokos”, the reward we will receive for being good
teachers is tremendous. When we reflect on the various
sources quoted there, it is almost impossible not to feel
hakaras hatov, and therefore love, towards our students.

When you look at your students, you should contemplate the
fact that you will not go to Gehennom, just because you're
being mechanech them well!

Furthermore, the more challenging a particular student is, the
greater the reward one will receive in Olam Haba due to that
student. Rav Aharon Leib Shteinman once said that the top
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20% of a class is the rebbi’s Olam Hazeh, the middle 60% is
what he gets a paycheck for, and the bottom 20% is his Olam
Habal!

Let us take a moment to review some of what we write there.
Dedicated melamdei tinokos:

- Have a special power of tefillah,

- Protect their cities,

- Will learn Torah with Hashem Himself,
- Will stand next to Hashem,

- Will not go to Gehennom,

And much more...

All this, due to being mechanech Hashem’s children, whom He
has put in our care!

At the end of this article, we quote a list of sources regarding
the power and reward of mechanchim. My suggestion to you
would be to look at just one each day before you start your
lesson. As you look at your students at the beginning of the
school day, remind yourself what they are doing for you, and
allow your heart to fill with the love towards them which is the
natural result of hakaras hatov.

There’s an additional way to help a teacher have hakaras hatov
to individual, challenging students, leading them to love those
students. The sefer Keayol Tarog tells the following story about
Rav Aharon Leib Shteinman zt”l:

Rabbi Naftali Bernstein recounted: “I am now a melamed in
Talmud Torah Tashbar and there was one child who really drove
me crazy. It is impossible to describe what was going on with
that child. | felt that | couldn’t handle it anymore. | went to the
principal, Rabbi Moshe Halevi, and told him, ‘It’s either me or
him, it’s impossible to continue like this.” The principal didn’t
know what to do, so | agreed with him that | would go to Maran
(Rav Shteinman). | came and told him (Rav Shteinman) the
details. Maran asks me, ‘Do you love him?’ | answered him,
‘No.” Immediately he said, ‘If so, of course he has to stay. A
melamed who doesn’t love a child has no place in the
classroom!’ | asked him, ‘So what should | do now?’ Maran
immediately answered, ‘Give him some errand, to bring (you)
something from the office, that he should occasionally make
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(vou) a cup of tea and the like, and slowly you will develop a
connection to him and love him.””?

Our natural reaction towards someone doing things for us,
even little things, is to love them, even if we were previously
disposed to dislike them. This is the power of Hakaras Hatov.

Loving By Giving

The second primary way to develop love for someone is by
giving to them and doing for them. Rabbi Eliyahu Eliezer
Dessler discusses this concept several times. In part 3 of
Michtav MiEliyahu, he writes:

We have already explained that love is a result of giving, as a
person gives a part of themselves when they give to others, and
as a result he will love the recipient because he finds himself
included in him, and if he greatly increases his kindness
towards his fellow, he will find his whole self included in him
and will love him, quite literally, as he loves himself.3

But the truth is that in our context, giving is not merely good
advice. Earlier on we brought Rashi on the posuk “ nnnwi
112%” who quotes the Sifri as explaining “3'12%” to be referring
to students. Rashi, continuing to quote the Sifri, then adds:
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And just as students are called "sons,"
so is the teacher called “father”

Rabbi Eliyahu Svei asks: If the students are called sons, why
does the Sifri have to add that the teacher is called father? Isn’t
that obvious? He answers: Your talmidim have to be like your
children. But sometimes it can take time until you feel that way
towards your students. In the meantime, however, even
though you don’t yet feel like they’re your children, you must
already act towards them like a father!

Similarly, the sefer 311*'n — 371 20 on p. 133 quotes Rabbi
Berel Povarsky shlita, the Rosh Yeshiva of Ponovezh as saying:
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After all, we already learned that the student is called a
son, so why is a separate teaching needed that the teacher
is called a father? It is because the teacher needs to feel
this feeling of being a father and give the student this
feeling - | am your father, | love you, my life | am giving to
you!

Rav Matisyahu Solomon said:
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The rebbi's showering affection on the student has many
facets and does not have a fixed time and date. In every
encounter with the student, whether within the walls of
the classroom or outside of them, he must pay attention
and concentrate on asking himself: “how can | show and
demonstrate to my student my love for him?”

Several of the sources regarding loving one’s students which
we quoted earlier in this chapter also show clearly that the
obligation is not merely to love the students as a parent, but to
also act towards them with the love of a parent.

In the next article “Ahavas Hatalmidim In Practice” we discuss
more in detail what “loving by giving” entails and how to
practically implement Ahavas Hatalmidim.

Summary points:
The ways to develop love for your students are:

- Wanting to love your students. When you do, malachim
get created who help you reach that goal.

- Davening to Hashem to help you develop love for your
students (and for their overall success).

- Reflecting upon what your students do for you; hakaras
hatov will make you love them.

- Doing for your students and treating them with love.
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